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HOUSING AUTHORITY

OF THE

CITY OF COLLEGE PARK

9014 RHODE ISLAND AVE * COLLEGE PARK, MARYLAND 20740
301-345-3600 PH*301-345-4292 FAX

MICHELLE JOHNSON ARELIS PEREZ
EXECUTIVE DIRECTOR CHAIRMAN
April 3,2024
EXECUTIVE SUMMARY

The PHA Plan is a comprehensive guide to public housing agency (PHA) policies,
programs, operations, and strategies for meeting local housing needs and goals.
There are two parts to the PHA Plan: the 5-Year Plan, which each PHA submits to
HUD once every 5th PHA fiscal year, and the Annual Plan, which is submitted to
HUD every year by agencies. The proposed plan covers the period 2024-2025 and
2024-2028.

BACKGROUND /DISCUSSION

The plan reviews progress on goals established in the previous Annual and 5-Year
Plan, sets goals to address identified housing needs, certifies compliance with federal
regulations, and outlines anticipated property improvements and uses of capital
funds made available by HUD. The Annual and 5-Year Plan may be modified from
time to time as needed to meet the community needs or adjust resources available to
the PHA. Changes must be processed according to the PHA's Significant Amendment
and Substantial Deviation/Modification Policy as provided in the Plan.

Approval of the PHA's plan allows for the continued receipt of funds to support the
operation and maintenance of the public housing property, Attick Towers. Approval
of this resolution and submission allows the Housing Authority of the City of College
Park to continue receiving funds to support the PHA programs. Failure to submit and
receive HUD approval of the Plan would disqualify the PHA from continuing to
receive annual allocations for the public.

MARYLAND RELAY 711
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PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 8/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Housing Authority of the City of College Park PHA Code: MD017
PHA Type:  [X| Small [ High Performing [ Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2024
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units:108 Number of HCV units:
3.0 Submission Type
X 5-Year and Annual Plan [] Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA p Included in th p Not in th No. of Units in Each
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s

jurisdiction for the next five years:

The Housing Authority of the City of College Park’s (HACCP) mission is to promote self-
sufficiency, personal growth, and neighborhood revitalization by maximizing our resources and
maintaining the fiscal goals of this Agency. HACCP believes that housing is a fundamental right
and the substance for a successful life. We are committed to serving the City of College Park and
surrounding communities in a manner that demonstrates professionalism, care, and consideration.

Page 1 of 2 form HUD-50075 (4/2008)




5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable
the PHA to serve the needs of low-income and very low-income, and extremely low-income
families for the next five years. Include a report on the progress the PHA has made in meeting
the goals and objectives described in the previous 5-Year Plan.

Goal 1: Advocate for and participate in efforts to expand affordable housing options in the
community.

e Objective 1.1: Renovation of our public housing units utilizing all available resources such
as Capital Funds and CDBG funds, etc. if awarded.

e Objective 1.2: Proactively seek development partnerships to create new opportunities for
affordable housing using tools such as project-based vouchers.

e Objective 1.3: Advocate for the HACCP’s not-for-profit organization for affordable
housing and explore expansion of the project-based voucher if awarded.

e Objective 1.4: Collaborate with community partners to study and advocate for affordable
housing, create, and maintain decent, safe and affordable housing opportunities in
Maryland.

e Objective 1.5: Apply for additional funding as they are available and economically
feasible.

e Objective 1.6: Public Housing conversion to Project Based program

Goal 2: Resident Education and Resources

e Objective 2.1: Help our residents and clients by connecting them with a range of
education, employment, health, and social resources.

e Objective 2.2: Educate the public about our public housing and how they can partner to
help our residents and clients.

e Objective 2.3: Continue to support and enhance enrichment opportunities for public
housing residents (food distribution, mental health providers, gardening and other
recreation opportunities, etc.)

e Objective 2.4: Develop MOU with key service providers to integrate HACCP in the Prince
George’s County Continuum of Care, Annual Action Plan and Consolidated Plan Goals.

Goal 3: Board Leadership

e Objectives: 3.1 HACCP board members will be engaged and possess a diverse set of
knowledge and experience to help further agency goals and governance.

e Objectives: 3.2 Create a comprehensive HACCP Board of Commissioners Onboarding
Manual and position descriptions.

e Objectives: 3.3 Develop an action plan for board member advocacy and promotion of
HACCP Mission and goals.

e Objectives: 3.4 Educate the public on the strengths, regulatory powers, and capabilities of
a public housing authority.

Goal 4: Promote self-sufficiency and asset development of assisted households:

e Maintain and expand supportive services to improve the’ employability of assisted residents.

e Maintain and expand supportive services to increase independence for the elderly or families

with disabilities

e Secure ROSS and state grants as available.

Page 2 of 2 form HUD-50075 (4/2008)




6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures:
II1.B. SELECTION METHOD

HACCP must describe the method for selecting applicant families from the waiting list, including the system
of admission preferences that the HACCP will use.

Local Preferences [24 CFR 960.206]

HACCP’s are permitted to establish local preferences and to give priority to serving families that meet those
criteria. HUD specifically authorizes and places restrictions on certain types of local preferences. HUD also
permits the HACCP to establish other local preferences, at its discretion. Any local preferences established

and priorities that can be documented by generally accepted data sources [24 CFR 960.206(a)].

HACCP Policy
The HACCP will use the following local preference:

Residency Preference: The HACCP will offer a preference to families that hold legal residence within the
HACCP’s jurisdiction, to families that work within the HACCP’s jurisdiction, and to families that have been
hired to work within the HACCP’s jurisdiction. 15 Points

Elderly: The HACCP will offer a preference to persons who are age 62 or older at the time of initial pre-
application. 15 Points

Elderly Out of County: The HACCP will offer a preference to persons who are age 62 or older at the time
of initial pre-application that lives out of county. 10 Points

Disabled: A disabled person or family is one in which the head, spouse, or cohead is a person with
disabilities. 15 Points

The HACCP is proposing to add a Near Elderly Preference 02/2024:
Near Elderly: The HACCP will offer a preference to persons who are age 55 or older at the time of initial
pre-application. 15 Points

2) Financial Resources.
No significant change. The HACCP was awarded the following grants:
» HUD Disaster $146,586.00 « ROSS Grant $239,000.00 « Maryland Bond Bill
$2,000,000.00 « ARPA Funds City of College Park $1,250,000.00 * Prince Georges
County CDBG PY48 Grant $372,752.00 « FEMA $107,000.00 * Prince Georges County
CDBG PY49 Grant $414,231.00

3.) Rent Determination. No significant change

4.) Operation and Management. No significant changes

5.) Grievance Procedures. No significant change.

6.) Designated Housing for Elderly and Disabled Families. No significant change.
7.) Community Service and Self-Sufficiency. No significant change.

8.) Safety and Crime Prevention. No significant change.

9.) Pets. No significant change.

10.) Civil Rights Certification. No significant change.

11.) Fiscal Year Audit. No significant chang.

12.) Asset Management. No significant change.

[Revised

7/13/06 Form HUD-50075 8/2006

must be consistent with the HACCP plan and the consolidated plan and must be based on local housing needs




(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The Annual Plan and Five-Year Plan can be found outside the HACCP management office located
at:

9014 Rhode Island rd.
College Park, MD 20740
Copies can be obtained by going the Housing Authority website a HACCPMD.AGENCY

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

The Housing Authority of the City of College Park (HACCP), Maryland has

.0 | elected to reposition our property Attick Towers apartments from Public
Housing to Section 8 Project Based (PBV). The property consists of 108 units
dedicated to seniors and disabled persons.

Revised 7/13/06 Form HUD-50075 8/2006



8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
See Attached

Page 5 of 2
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8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See Attached
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Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See Attached

8.2
Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
N/A
8.3

Page 7 of 2 form HUD-50075 (4/2008)




9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The HACCP will open the waitlist in 2024 or create a Veterens preference program.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the housing needs of families in the

jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The HACCP will address the housing needs of the jurisdiction by opening the waitlist in 2024
Veterens preference program. This will help address some of the housing needs for persons that
are low-income, elderly, near elderly and disabled.

Page 8 of 2 form HUD-50075 (4/2008)




10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

HACCP is committed to continuous improvement through its program and has achieved goals laid
forth in the 5-Year Plan specifically by the development of the ROSS program and its ongoing
success in conjunction with strong viable relationships with community partners

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The Housing Authority of the City of College Park shall define a Significant Amendment or
Modification to the annual and 5-year plan as follows:

¢ Changes of a sufficient nature to the rent, admissions policies, or the organization of the
waiting list not required by federal regulatory requirements as to a change in the Public
Housing Admissions and Continued Occupancy Policy. Definitions of Substantial Deviation
and Significant Amendment or Modification

¢ Changes to the Housing Authority of the City of College Park plans effecting the demolition
or disposition of public housing, designation of senior or disabled housing, the
homeownership program, and a plan to convert public housing units to other than assisted
housing.

¢ This includes elimination or major changes in any activities proposed, or policies provided
in the agency plan that would momentously affect services or programs provided residents.
This definition does not include budget revisions, changes in organizational structure,
changes resulting from HUD-imposed regulations, or minor policy changes.

Capital Fund Program Definition of Significant Amendment or Modification to the
Annual and 5-year plan

e A proposed demolition, disposition, homeownership, Capital Fund Financing,
development, or mixed finance proposal are considered by HUD to be significant
amendments to the CFP 5-year Action Plan based on the Capital Fund Rule.
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11. | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

0 documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to
Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Page 10 of 2 form HUD-50075
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of'its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i1) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

Page 1 of 3
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

()

(b)

(c)

Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e¢) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(¢) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:

(¢) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfim

9.0 Housing Needs. Provide a statement of the housing needs of families

10.0

complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition

of “significant amendment” and “substantial

deviation/modification”. (Note: Standard and Troubled

PHASs complete annually; Small and High Performers

complete only for Annual Plan submitted with the 5-Year

Plan.)

Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year

Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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HACCP Requirements for RAD-Specific Significant Amendment Submissions

Housing Authority of the City of College Park
Attachment A — Requirements for RAD-Specific PHA Plan and/or
Significant Amendment to the PHA Plan Submissions

As a successful applicant in the Rental Assistance Demonstration (RAD), the Housing Authority
of the City of College Park is submitting its 5-Year Public Housing Plan, as a result, the Housing
Authority of the City of College Park (HACCP) will be converting to Project Based Rental
Assistance under the guidelines of PIH Notice 2012-32, REV-1 and any successor notices,
PIH-2019-09 PIH-2019-23 (HA). These resident rights, participation, waiting list and grievance
procedures are appended to this Attachment. Additionally, the Housing Authority of the City of
College Park certifies that it is currently compliant with all fair housing and civil rights
requirements and is not under a Voluntary Compliance Agreement and the RAD conversion
complies with all applicable site section and neighborhood reviews standards and that all
appropriate procedures have been followed.

RAD was designed by HUD to assist in addressing the capital needs of public housing by
providing the Housing Authority of the City of College Park with access to private sources of
capital to repair and preserve its affordable housing assets. Please be aware that upon conversion,
the Authority’s Capital Fund Budget will be reduced by the pro rata share of Public Housing
Developments converted as part of the Demonstration, and that Housing Authority of the City of
College Park may also borrow funds to address their capital needs.

1. A description of the units to be converted. The description should include the following:
a. The number of units; 108
b. The bedroom distribution of units: 65-Efficiencies 43-1 Bedrooms
c. Families served- Seniors and Disabled Persons

2. Changes in the policies that govern eligibility, admission, selection, and occupancy of units
at the project after it has been converted.

a. If Converting to PBV: This includes any waiting list preferences that will be adopted for
the Covered Project as well as the Resident Rights and Participation, Tenant Protections
for residents stated in Section 1.6, Attachment 1B of this Notice and the RAD Fair
Housing, Civil Rights, and Relocation Notice - Notice H 2016-17, PIH 2016-17 (HA) .
(See Table 1 below for more specific guidance).

b. If Converting to PBRA: This includes any waiting list preferences that will be adopted
for the Covered Project as well as the Resident Rights and Participation, Tenant
Protections for residents stated in Section 1.7 and Attachment 1B of this Notice and
RAD Fair Housing, Civil Rights, and Relocation Notice - Notice H 2016-17, PIH
2016-17 (HA) . (see Table 1 below for more specific guidance).

Page 1
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Section 18 Demolition/ Disposition

The HACCP will also submit an application for Section 18 Demolition or disposition, this will allow
HACCP to demolish or dispose of Public Housing units under certain criteria and entitles the
HACCP to request Section 8 Tenant Protection Vouchers (TPVs) for any vacant unit occupied
by an assisted household within the past 24 months. The PHA can elect to project communities
(but not all) the TPVs result in rents that are higher than the RAD rents. In the case of
disposition, the units be disposed of, which can be accomplished by transferring the asset to a
PHA affordable housing. Section 18 also qualifies the PHA for certain phase programs.

The Section 18 program refers to Section 18 of the United States Housing Act of 1937, which governs
HUD approvals for demolition and disposition of public housing. Prior to 1998, a PHA had to replace
every public housing unit that was demolished or disposed with another “hard” (physical) Public
Housing unit. The one-for-one replacement requirement proved challenging for PHAs, particularly
given the limited funding that has been available for new Public Housing. *As a result, many severely
distressed properties were frozen in a state of limbo, with no funds to adequately restore or replace the
project but without permission to remove the project from HUD’s inventory. The 1998 Quality
Housing and Work Responsibility Act (QHWRA) amended Section 18 to eliminate the one-for-one
requirement, provided that a project meets certain criteria.

Approval under Section 18 makes the PHA eligible to receive Section 8 TPVs to protect HUD-
assisted families and for all vacant units in the project that were occupied by an assisted family within
24 months prior to approval.? These TPVs are intended to make the PHA “whole” in terms of the
number of households who can be assisted (replacing the Public Housing units with TPVs/vouchers).
A PHA has the option, under Section 18, of either issuing these TPVs to affected households so that
they can find housing on the private market or project-basing those TPVs back on the project to
preserve the project as long-term affordable housing. Hence, Section 18 is a way to change the form
of HUD assistance to Section 8, which can result in either project-based Section 8 or tenant-based
Section 8.

In some cases, PHAs may be able to preserve a property approved under Section 18 by project-basing
the TPVs (and securing other outside funding, including tax credits). In some situations, PBV rents
may be higher than what the PHA was receiving under the Public Housing Program because the rents
are based on what the PHA would pay the owner under the voucher program. PIH Notice 2021-07,
describes seven separate ways that a Public Housing project can qualify for disposition under Section
18°.

Page2

1In 1999, Congress also enacted the Faircloth Limit, which placed constraints on new and replacement public housing units with

Federal funds. See Faircloth Limit FAQs, issued June 2020.

2 In this Guide, the standards referenced are for replacement TPVs, which are awarded when the Public Housing units will not be

replaced. Alternately, “Relocation TPVs” are provided in cases where the PHA is replacing the Public Housing units removed through

the repositioning action with other Public Housing units. Relocation TPVs are subject to different requirements not covered here

3 PIH Notice 2021-07, Demolition and/or disposition of Public Housing property, eligibility for tenant-protection vouchers, and
Rental Assistance Demonstration REV-4 — Final Implementation
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Obsolescence. To meet the obsolescence test for either Demolition or Disposition, a property must
have existing capital needs (including those projected over the next three years) equal to or greater
than 57.14% of HUD’s Total Development Costs (TDCs) for non-elevator structures and 62.5% for
elevator structures®. In other words, the PHA must be able to demonstrate that the property is either in
pretty poor physical condition, or have building components and systems that are obsolete, or a
combination of both. Note that there is a difference between “obsolescence” and “habitability”. Some
properties that meet the test of obsolescence are still perfectly habitable, while other properties that
are no longer habitable may not meet the test for obsolescence.

Health and Safety. A project can qualify for Section 18 if the location presents clear health and
safety risks to tenants that cannot reasonably be abated, such as a property located adjacent to a large
electrical transformer station that emits loud noise disturbances or is built on land with contaminated
soils.

More Efficient/Effective Housing. The final criterion for Section 18 disposition is when a PHA can
demonstrate that removal of the units results in the creation of more efficient and effective housing.
Under this criterion, there is no test of obsolescence; however, partly because there is no
demonstration of obsolescence, HUD caps a PHA’s TPV eligibility at 25% of TPV-eligible units in
the project being disposed. The actual number of units that the PHA will create, i.e., the more
“efficient and effective units”, is negotiated between the PHA and HUD on a case-by-case basis. For
example, assume that a PHA has an undesirable 100-unit project but the project’s capital needs do not
meet the obsolescence test. The PHA would like to tear it down and build 50 new units, all of which
would be supported by Section 8 PBVs. The PHA could remove the units through More
Efficient/Effective Housing but because the project does not meet obsolescence, HUD will only
provide 25 vouchers (25% of the total project). The PHA will then need to contribute the remaining
PBVs from its own voucher program. Not many PHAs, understandably, have pursued this option. It is
usually saved for assets that, while undesirable, do not meet the obsolescence test and the PHA is
willing to remove them from their inventory, understanding that HUD will only provide TPVs for
25% of the units.

A key feature of the Section 18 program is the eligibility for phase-out funding under the Operating
Fund and Capital Fund programs, called, respectively, Asset Repositioning Fees (ARF) and
Demolition Disposition Transitional Funds (DDTF). ARF funds provide for a declining phase-out of
operating subsidies over two years (if disposition) or three years (if demolition). Under DDTF, the
Capital Fund Grant is continued for 5 years without any phase down.

The PHA also retains its “Faircloth Authority” for all units removed through Section 18 and Section
22. In 1999, Congress added a provision to the United States Housing Act of 1937 that prohibits a
PHA from using Public Housing funds to maintain or operate Public Housing units in excess of then-

associated requirements, January 19, 2021
4 TDCs are regionally set and adjusted annually for changes in costs.
Rental Assistance Demonstration REV-4 — Final Implementation
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current levels, named after the legislation’s sponsor, Senator Launch Faircloth of North Carolina.
When a PHA removes units from Public Housing through Section 18, it retains that Faircloth
Authority, meaning that it has the authority to return those units to the Public Housing Program if it
finds a way to acquire or build replacement units. A PHA does not keep the Faircloth Authority
corresponding to any unit converted under RAD based on the reasoning that these units have already
been replaced within the Section 8 Program. If a PHA uses the “50 or Fewer” option under Section 18
to convert its last remaining units, although the PHA retains its Faircloth Authority, it is required to
close out its Public Housing Program and therefore must transfer the Faircloth Authority to another
PHA or relinquish that authority. This option is not applicable to small PHAs until the portfolio has
been reduced to 50 or fewer units.

Another key aspect of the Section 18 program relates to PHAs that do not have their own Housing
Choice Voucher (HCV) program. PHAs that do not have their own HCV program will need to partner
with a PHA that does have an HCV program to administer the TPVs, since HUD does not authorize
PHAs without an existing HCV program to establish one.

Section 18 is a “disposition” program, meaning that the property, in addition to being removed from
the Public Housing Program, must actually be disposed of to a separate legal entity under State law,
which can be (and most often is) a non-profit related to the PHA. Sometimes it is in the best interests
of the PHA simply to sell the property at Fair Market VValue (FMV), in which case the proceeds must
be used to support the provision of low-income housing as defined by the United States Housing Act
of 1937. However, a PHA can also dispose of the property for less than FMV if the disposition results
in “commensurate public benefit”, such as affordable housing (housing for families at or below 80%
of Area Median Income, or AMI). In these less-than-FMV transactions, it is common for a PHA to
sell the property for $1 to a non-profit arm of the PHA and then to redevelop the property as
affordable housing.

Section 18 differs from the RAD program in a few important ways. Unlike RAD, a PHA cannot
transfer any Public Housing Program funds — including Public Housing operating reserves —to a
project that has been disposed of under Section 18. Public Housing funds can only be used for Public
Housing purposes. Under certain circumstances, Public Housing funds can be used at a project that is
planned for Section 18 or Streamline VVoluntary Conversion, prior to the disposition.

Similarly, under Section 18 there is no provision to protect, as a legacy recipient of rental assistance,
current tenants who might be over-income or otherwise ineligible as a new admission to the Section 8
Program. For Section 18, all existing Public Housing tenants must be rescreened for Section 8
eligibility in order to receive a TPV or benefit from a PBV. If a PHA has a household that is over-
income, the PHA must find a way other than Section 8 to provide comparable assisted housing.
Typically, PHAs will I allow such households to remain in the unit, if the project is to be p
reserved as rental housing, ata rental rate comparable to that paid by the family under the
Public Housing Program. °

5 See PIH Notice 202019, Rent Reasonableness Based Voucher Programs, Defining Assisted Units for the Housing
Rental Assistance Demonstration REV-4 — Final Implementation
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There is also no required Capital Needs Assessment (CNA) or submission of a ‘financing plan’
to HUD for the future use of the property disposed under Section 18. Once a property is
approved for Section 18, HUD’s primary interest is in making sure that:
1. Eligible tenants continue to be assisted and appropriately relocated , if applicable ;
2. The property is disposed of inaccordance with program procedures (either for FMV or
for less than FMV with a commensurate public benefit).

Provided the PHA satisfies the basic requirements, any redevelopment of the project, including
any project-basing of vouchers, is determined by the PHA. The PHA sets the terms for what the
project will be used for, the number of units to be assisted, income-mixing, and income-mixing.

Choice Voucher and Project Issued August 21, 2020.
Rental Assistance Demonstration REV-4 — Final Implementation
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Table 1: List of RAD Program Elements Affecting Resident Rights and Participation,
Waiting List and Grievance Procedures for PBV and PBRA

Below, please find a table listing out each of the provisions affecting residents’ rights and
participation, waiting list and grievance procedures that must be included in a PHA’s Significant
Amendment. The table lists out the provisions applicable to the type of conversion (PBV or
PBRA) that the PHA is proposing. This list is not a substitute for providing a copy of the
relevant tenant protections listed below. PHAs should either provide reference to these tenant
protections or place the tenant protections cited in this table directly into their Plan submission.

Project Based Voucher Requirements Project Based Rental Assistance
(Section 1.6 of Notice PIH 2019-09, PIH Requirements (Section 1.7 of Notice H 2019-
2019-23; and Notice (HA) 2016-17, PIH xX, PIH 2019-; and Notice H 2016-17, PIH

2016-17) 2016-17)
Tenant Protections Under Notice H 2016-17; PIH 2016-17
1. Right to Return and Relocation 1. Right to return and Relocation
Assistance Assistance
Tenant Protections Under Section 1.6.C (PBV) or Section 1.7.B (PBRA)

1. No rescreening of tenants upon 1. No rescreening of tenants upon

conversion conversion

2. Under-Occupied Unit 2. Under-Occupied Unit

3. Phase-in of tenant rent increase 3. Phase-in of tenant rent increase

4. FSS and ROSS-SC programs 4. FSS and ROSS-SC programs

5. Resident Participation and Funding 5. Resident Participation and Funding

6. Termination notification 6. Termination notification

7. Grievance process 7. Grievance process

8. Earned Income Disregard. 8. Earned Income Disregard

9. Jobs Plus (n/a) 9. Jobs Plus (n/a)

Rental Assistance Demonstration REV-4 — Final Implementation

Page6



HACCP Requirements for RAD-Specific Significant Amendment Submissions

10. When Total Tenant Payment Exceeds
Gross Rent.

10. When Total Tenant Payment Exceeds
Gross Rent.

Tenant Protections Under Section 1.6.D

(PBV) or Section 1.7.C (PBRA)

1. Establishment of Waiting List

1. Establishment of Waiting List

2. Choice-Mobility

2. Choice-Mobility

Rental Assistance Demonstration REV-4 — Final Implementation
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Attachment B — Rental Assistance Demonstration (RAD)

RAD was designed by HUD to assist in addressing the capital needs of public housing by
providing Housing Authority of the City of College Park with access to private sources of capital
to repair and preserve its affordable housing assets. Please be aware that upon conversion, the
Authority’s Capital Fund Budget will be reduced by the pro rata share of Public Housing
Developments converted as part of the Demonstration, and that Housing Authority of the City of
College Park may also borrow funds to address their capital needs. The Housing Authority of the
City of College Park may also be contributing Operating Reserves, Capital Funds and/or
Replacement Housing Factor (RHF) Funds towards the conversion if available.

Below, please find specific information related to the Public Housing Development(s)selected
for RAD:

Development #1
Name of Public PIC Development ID: | Conversion type (i.e., Transfer ofAssistance:
Housing Project: PBV or Section 18 (if yes, please putthe location if
De osition] : known, and # of units transferring)
NO
Attick Towers MD017000001
PBV or Section 18
Disposition
Total Units: Pre- RAD Unit Type Post-RAD Unit Type Capital Fund allocation of
(i.e., Family, Senior, if different (i.e., Development: (Annual
etc.): Family, Senior, etc.) Capital Fund Grant
attributable to theProject, if
108 Senior/Disabled Senior/Disabled known)OR,

T (Total Annual Capital Fund
allocation dividedby total
number ofpublic housing units
in PHA, multiplied by total
number of units inproject)

$237,509.00

Pageg

Rental Assistance Demonstration REV-4 — Final Implementation



HACCP Requirements for RAD-Specific Significant Amendment Submissions

Bedroom Type

Number of UnitsPre- |Number of UnitsPost-| Change in
Conversion Conversion Number of Units
per Bedroom
Type and Why
(De Minimis
Reduction,
Transfer of
Assistance, Unit
Reconfigurations,

etc.)
Studio/Efficiency 65 0 Reconfiguration
One Bedroom 43 108 Reconfiguration

(If performing a
Transfer of Assistance):

(Explain any changes in in the policies that govern eligibility,
admission, selection, and occupancy of units at the project after it
has been converted) N/A

Table 1: List of RAD Program Elements Affecting Resident Rights and Participation,
Waiting List and Grievance Procedures for PBV and PBRA

Below, please find a table listing out each of the provisions affecting residents’ rights and
participation, waiting list and grievance procedures that must be included in a PHA’s Significant
Amendment. The table lists out the provisions applicable to the type of conversion (PBV or
PBRA) that the PHA is proposing. This list is not a substitute for providing a copy of the
relevant tenant protections listed below. PHASs should either provide reference to these tenant
protections or place the tenant protections cited in this table directly into their Plan submission.

Project Based Voucher Requirements Project Based Rental Assistance
(Section 1.6 of Notice PIH 2019-09, PIH Requirements (Section 1.7 of Notice H 2019-
2019-23; and Notice (HA) 2016-17, PIH xx, PIH 2019-; and Notice H 2016-17, PIH

2016-17) 2016-17)

Tenant Protections Under Notice H 2016-17; PIH 2016-17

Assistance

1. Right to Return and Relocation 1. Right to return and Relocation

Assistance

Tenant Protections Under Section 1.6.C (PBV) or Section 1.7.B (PBRA)

1. No rescreening of tenants upon 1. No rescreening of tenants upon
conversion conversion

2. Under-Occupied Unit 2. Under-Occupied Unit

3. Phase-in of tenant rent increase 3. Phase-in of tenant rent increase

Pageg
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4. FSS and ROSS-SC programs

4. FSS and ROSS-SC programs

5. Resident Participation and Funding

5. Resident Participation and Funding

6. Termination notification

6. Termination notification

7. Grievance process

~

. Grievance process

8. Earned Income Disregard.

8. Earned Income Disregard

9. Jobs Plus (n/a)

[{e]

. Jobs Plus (n/a)

10. When Total Tenant Payment
ExceedsGross Rent.

10. When Total Tenant Payment Exceeds
Gross Rent.

Tenant Protections Under Section

1.6.D (PBV) or Section 1.7.C (PBRA)

1. Establishment of Waiting List

1. Establishment of Waiting List

2. Choice-Mobility

2. Choice-Mobility

Rental Assistance Demonstration REV-4 — Final Implementation
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Resident Rights. Participation, Waiting List an rievance Pr r
If converting to PBV: (Insert H 2019-09/PIH 2019-23 (HA), REV-4 Section 1.6.C & Section
1.6.D,and H-2016-17/P1H-2016-17, as a whole, into this Attachment to your PHA Plan)

A. PBV Resident Rights and Participation.

1. No Screening of Residents upon conversion. Pursuant to the RAD Statute, at
conversion, current households cannot be excluded from occupancy at the Covered
Project based on any rescreening, income eligibility, or income targeting. With respect to
occupancy in the Covered Project, current households in the Converting Project will be
grandfathered for application of any eligibility criteria to conditions that occurred prior to
conversion but will be subject to any ongoing eligibility requirements for actions that
occur after conversion. ®Post-conversion, the tenure of all residents of the Covered
Project is protected pursuant to PBV requirements regarding continued occupancy. A
unit with a household that was over income at time of conversion would continue to be
treated as an assisted unit. Thus, 24 CFR § 982.201, concerning income eligibility and
income targeting of tenants at initial occupancy, will not apply for current households.
Once the grandfathered household moves out, the unit must be leased to an eligible
family. Income eligibility requirements associated with new sources of financing, such as
Low-Income Housing Tax Credits, do not supersede this prohibition on rescreening, and
the Project Owner may be required to exclude Section 8 units occupied by ineligible
households from being covered by the new financing’s restrictions. Additionally, any
owner-adopted preference shall not apply to any current resident.

2. Right to Return. See Section 1.4.A.5.b. and the RAD Fair Housing, Civil Rights, and
Relocation Notice regarding a resident’s right to return. To facilitate the uniform
treatment of residents and units at a Covered Project, any non-RAD PBYV units located in
the same Covered Project shall be subject to the terms of this provision.

3. Phase-in of Tenant Rent Increases. If, purely as a result of conversion, the amount a
tenant would pay for rent and utilities under the PBV program (the tenant’s TTP) would
increase the tenant’s TTP by more than the greater of 10 percent or $25, the rent increase
will be phased in over 3 or 5 years. To implement this provision, HUD is specifying
alternative requirements for section 3(a)(1) of the Act, as well as 24 CFR § 983.3
(definition of “total tenant payment” (TTP)) to the extent necessary to allow for the
phase-in of tenant rent increases. A PHA must create a policy setting the length of the
phase-in period at three years, five years or a combination depending on circumstances
and must communicate such policy in writing to affected residents. For example, a PHA
may create a policy that uses a three-year phase-in for smaller increases in rent and a five

61 These protections (as well as all protections in this Notice for current households) also apply when a household is

relocated to facilitate new construction or repairs following conversion and subsequently returns to the Covered Project
Rental Assistance Demonstration REV-4 — Final Implementation
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year phase-in for larger increases in rent. This policy must be in place at conversion and
may not be modified after conversion.

4. Renewal of Lease. Since publication of the PIH Notice 2012-32 Rev 1, the regulations
24 CFR part 983 have been amended requiring Project Owners to renew all leases upon
lease expiration, unless cause exists. MTW agencies may not alter this requirement.

5. Phase-in of Tenant Rent Increases. If, purely as a result of conversion, the amount a
tenant would pay for rent and utilities under the PBV program (the tenant’s TTP) would
increase the tenant’s TTP by more than the greater of 10 percent or $25, the rent increase
will be phased in over 3 or 5 years. To implement this provision, HUD is specifying
alternative requirements for section 3(a)(1) of the Act, as well as 24 CFR 8§ 983.3
(definition of “total tenant payment” (TTP)) to the extent necessary to allow for the
phase-in of tenant rent increases. A PHA must create a policy setting the length of the
phase-in period at three years, five years or a combination depending on circumstances
and must communicate such policy in writing to affected residents. For example, a PHA
may create a policy that uses a three-year phase-in for smaller increases in rent and a five
year phase-in for larger increases in rent. This policy must be in place at conversion and
may not be modified after conversion. The method described below explains the set
percentage-based phase-in a Project Owner must follow according to the phase-in period
established. For purposes of this section “Calculated PBV TTP” refers to the TTP
calculated in accordance with regulations at 24 CFR 85.628 and the “most recently paid
TTP” refers to the TTP recorded on line 9j of the family’s most recent HUD Form 50058.
If a family in a project converting from Public Housing to PBV was paying a flat rent
immediately prior to conversion, the PHA should use the flat rent amount to calculate the
phase-in amount for Year 1 (the first recertification following conversion), as illustrated
below.

Three Year Phase-in:
» Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 33% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTP.

» Year 2: Year 2 Annual Recertification (AR) and any Interim Recertification
(IR) prior to Year 3 AR — 50% of difference between most recently paid TTP
and the Calculated PBV TTP

» Year 3: Year 3 AR and all subsequent recertifications — Full Calculated PBV
TTP’

Page 1 2

" For example, where a resident’s most recently paid TTP is $100, but the Calculated PBV TTP is $200 and remains $200
for the period of the resident’s occupancy, (i.e., no changes in income) the resident would continue to pay the same rent
and utilities for which it was responsible prior to conversion. At the first recertification following conversion, the
resident’s contribution would increase by 33% of $100 to $133. At the second AR, the resident’s contribution would
increase by 50% of the $66 differential to the standard TPP, increasing to $166. At the third AR, the resident’s

contribution would increase to $200, and the resident would continue to pay the Calculated PBV TTP for the duration of
Rental Assistance Demonstration REV-4 — Final Implementation
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Five Year Phase in:

» Year 1: Any recertification (interim or annual) performed prior to the second
annual recertification after conversion — 20% of difference between most recently
paid TTP or flat rent and the Calculated PBV TTP

» Year 2: Year 2 AR and any IR prior to Year 3 AR — 25% of difference between
most recently paid TTP and the Calculated PBV TTP

» Year 3: AR — 33% of difference between most recently paid TTP and the
Calculated PBV TTP Year 4: Year 4 AR and any IR prior to

» Year 4: AR —50% of difference between most recently paid TTP and the
Calculated PBV TTP

» Year 5: AR and all subsequent recertifications — Full Calculated PBV TTP

Please Note: In either the three-year phase-in or the five-year phase-in, once the Calculated PBV
TTP is equal to or less than the previous TTP, the phase-in ends, and tenants will pay full TTP
from that point forward. MTW agencies must also implement a three or five-year phase-in for
impacted residents but may alter the terms above as long as it establishes a written policy setting
forth the alternative terms. To facilitate the uniform treatment of residents and units at a Covered
Project, any non-RAD PBV units located in the same Covered Project shall be subject to the
terms of this provision.

6. Continued eligibility for PH-Family Self-Sufficiency (FSS) and Resident Opportunities
and Self Sufficiency Service Coordinator (ROSS-SC) programs. Public Housing
residents that are currently FSS participants will continue to be eligible for FSS once their
housing is converted under RAD. The PHA may continue to use any FSS funds already
awarded to serve FSS participants in Covered Projects. Pursuant to the FY 2015
Appropriations Act, any FSS funds awarded in FY 2015 (and thereafter if the provision is
extended), may be used to also serve any other PBRA resident (regardless of whether the
resident is in a Covered Project).

Project Owners will be allowed to use any funds already granted for FSS coordinator salaries
until such funds are expended. All Project Owners will be required to provide both service
coordinators and payments to escrow until the end of the Contract of Participation for each
resident. If the Project Owner is a PHA that continues to run an FSS program that serves
public housing and/or HCV FSS participants, the PHA will continue to be eligible (subject to
NOFA requirements) to apply for FSS funding and may use that funding to serve public
housing, HCV and/or PBRA FSS participants. However, if the PHA no longer has a public
housing or HCV program, the Project Owner is not eligible to apply for FSS funding. The
owner is not required to enroll new participants but may choose to do so in accordance with
Housing Notice 2016-08.

Page 1 3
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Upon conversion, funds escrowed under the public housing program for FSS participants
shall be transferred into the PBRA escrow account and be considered PBRA funds, thus
reverting to PBRA if forfeited by the FSS participant. We have no current ROSS program or
grant.

The HACCP is not eligible for the FSS program, PH Only.

Current ROSS-SC grantees will be able to finish out their current ROSS-SC grants once
their housing is converted under RAD. However, once the property is converted, it will no
longer be eligible to be counted towards the unit count for future ROSS-SC grants, nor will
its residents be eligible to be served by future ROSS-SC grants, which, by statute, can only
serve public housing residents. At the completion of the ROSS-SC grant, PHASs should
follow the normal closeout procedures outlined in the grant agreement. Please note that
ROSS-SC grantees may be a non-profit or local Resident Association and this
consequence of a RAD conversion may impact those entities.

7. Resident Participation and Funding. In accordance with Attachment 1B, residents of
Covered Projects with assistance converted to PBV will have the right to establish and
operate a resident organization for the purpose of addressing issues related to their living
environment and be eligible for resident participation funding.

8. Resident Procedural Rights. The following items must be incorporated into both the
Section 8 Administrative Plan and the Project Owner’s lease, which includes the
required tenancy addendum, as appropriate. Evidence of such incorporation may be
requested by HUD for purposes of monitoring the program.

9. Termination Notification. HUD is incorporating additional termination
notification requirements to comply with section 6 of the Act for public housing
projects that convert assistance under RAD. In addition to the regulations at 24
CFR 8 983.257 related to Project Owner termination of tenancy and eviction
(which MTW agencies may not alter) the termination procedure for RAD
conversions to PBV will require that PHAS provide adequate written notice of
termination of the lease which shall be :

a. A reasonable period of time, but not to exceed 30 days:

i. If the health or safety of other tenants, Project Owner employees,
or persons residing in the immediate vicinity of the premises is
threatened; or

ii. In the event of any drug-related or violent criminal activity or any
felony conviction;
b. Not less than 14 days in the case of nonpayment of rent; and
c. Not less than 30 days in any other case, except that if a State or local law

Rental Assistance Demonstration REV-4 — Final Implementation
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provides for a shorter period of time, such shorter period shall apply.

10. Grievance Process Pursuant to requirements in the RAD Statute, HUD is establishing
additional resident procedural rights to comply with section 6 of the Act. For the
termination of assistance and several other PHA determinations, PBV program rules
require the PHA to provide an opportunity for an informal hearing, as outlined in 24 CFR
8§ 982.555. RAD will specify alternative requirements for 24 CFR § 982.555(b) in part,
which outlines when informal hearings are not required, to require that:

i.  Inaddition to reasons that require an opportunity for an informal hearing given in
24 CFR § 982.555(a)(1)(i)-(v),40 an opportunity for an informal hearing must be
given to residents for any dispute that a resident may have with respect to a
Project Owner action in accordance with the individual’s lease or the contract
administrator in accordance with RAD PBV requirements that adversely affect
the resident’s rights, obligations, welfare, or status.

1. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(v), the contract administrator
will perform the hearing, as is the current standard in the program. The hearing officer
must be selected in accordance with 24 CFR §982.555(e)(4)(i).

2. For any additional hearings required under RAD, the Project Owner will perform the
hearing.

ii.  There is no right to an informal hearing for class grievances or to disputes
between residents not involving the Project Owner or Contract Administrator.

iii.  The Project Owner gives residents notice of their ability to request an informal
hearing as outlined in 24 CFR § 982.555(c)(1) for informal hearings that will
address circumstances that fall outside of the scope of 24 CFR § 982.555(a)(1)(i)-
(vi).

iv.  The Project Owner provides opportunity for an informal hearing before an
eviction.

Current PBV program rules require that hearing procedures must be outlined in the PHA’s Section
8 Administrative Plan. 40 8 982.555(a)(1)(iv) is not relevant to RAD as the tenant-based
certificate program has been repeal

To facilitate the uniform treatment of residents and units at a Covered Project, any non-RAD PBV
units located in the same Covered Project shall be subject to the terms of this provision.

11. Family Right to Move Pursuant to Section 1.7.C.5 and unless the Covered Project
received a specific good cause exemption to such provision, families have a choice-
mobility right which must be stated in the House Rules as shown in sample in

Attachment 1E.
Rental Assistance Demonstration REV-4 — Final Implementation

Page 1 5



HACCP Requirements for RAD-Specific Significant Amendment Submissions

12. Earned Income Disregard (EID). Tenants who are employed and are currently
receiving the EID exclusion at the time of conversion will continue to receive the EID
after conversion, in accordance with regulations at 24 CFR § 5.617. Upon the expiration
of the EID for such families, the rent adjustment shall not be subject to rent phase-in, as
described in Section 1.6.C.4; instead, the rent will automatically rise to the appropriate
rent level based upon tenant income at that time. Under the Housing Choice Voucher
program, the EID exclusion is limited only to persons with disabilities (24 CFR §
5.617(b)). In order to allow all tenants (including non-disabled persons) who are
employed and currently receiving the EID at the time of conversion to continue to benefit
from this exclusion in the PBV project, the provision in 24 CFR § 5.617(b) limiting EID
to disabled persons is waived. The waiver, and resulting alternative requirement, apply
only to tenants receiving the EID at the time of conversion. No other tenant (e.g., tenants
that move into the property following conversion or tenants who at one time received the
EID but are not receiving the EID exclusion at the time of conversion due to loss of
employment) is covered by this waiver. To facilitate the uniform treatment of residents
and units at a Covered Project, any non-RAD PBV units located in the same Covered
Project shall be subject to the terms of this provision.

13. When Total Tenant Payment Exceeds Gross Rent. Under normal PBV rules, the
PHA may select an occupied unit to be included under the PBV HAP Contract only if the
unit’s occupants are eligible for housing assistance payments (24 CFR § 983.53(c)).
Also, a PHA must remove a unit from the contract when no assistance has been paid for
180 days because the family’s TTP has risen to a level that is equal to or greater than the
contract rent, plus any utility allowance, for the unit (i.e., the Gross Rent)) (24 CFR §
983.258). Since the rent limitation under this Section of the Notice may result in a
family’s TTP equaling or exceeding the gross rent for the unit, for residents living in the
Converting Project prior to conversion and who will return to the Covered Project after
conversion, HUD is waiving both of these provisions and requiring that the unit for such
families be placed on and/or remain under the HAP Contract when TTP equals or
exceeds the Gross Rent. Further, HUD is establishing the alternative requirement that
until such time that the family’s TTP falls below the gross rent, the rent to the owner for
the unit will equal the lesser of (a) the family’s TTP, less the Utility Allowance, or (b)
any applicable maximum rent under LIHTC regulations. When the family’s TTP falls
below the gross rent, normal PBV rules shall apply. As necessary to implement this
alternative provision, HUD is waiving the provisions of Section 8(0)(13)(H) of the Act
and the implementing regulations at 24 CFR § 983.301 as modified by Section 1.6.B.5 of
this Notice. In such cases®, the resident is considered a participant under the program and
all of the family obligations and protections under RAD and PBV apply to the resident.
Likewise, all requirements with respect to the unit, such as compliance with the HQS

8 For example, apublic housing family residing in a property converting under RAD has a TTP of $600. The
property has an initial Contract Rent of $500, with a $50 Utility Allowance. Following conversion, the residents is

still responsible for paying $600 in tenant rent and utilities.
Rental Assistance Demonstration REV-4 — Final Implementation
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requirements, apply as long as the unit is under HAP Contract. The PHA is required to
process these individuals through the Form 50058 submodule in PIC. To facilitate the
uniform treatment of residents and units at a Covered Project, any non RAD PBV units
located in the same Covered Project shall be subject to the terms of this provision.

Unless a waiver is requested and approved as described below, any new admission to the
Covered Project must meet the eligibility requirements at 982.201 and require a subsidy
payment at admission to the program, which means their TTP may not equal or exceed
the gross rent for the unit at that time. Further, a PHA must remove a unit from the
contract when no assistance has been paid for 180 days. If units are removed from the
HAP contract because a new admission’s TTP comes to equal or exceed the gross rent
for the unit and if the project is fully assisted, HUD is imposing an alternative
requirement that the PHA must reinstate the unit after the family has left the property. If
the project is partially assisted, the PHA may substitute a different unit for the unit on the
HAP contract in accordance with 24 CFR §983.207 or, where “floating units have been
permitted, Section 1.6.B.10 of the Notice.

A PHA may request a waiver from HUD for the Covered Project in order to admit
otherwise eligible families whose TTP exceeds gross rent and to allow the units those
families occupy to remain under the HAP contract even if the PHA has not made a
housing assistance payment for a family in 180 days.

For a Covered Project that consists of 100 percent RAD PBV units, the PHA must
demonstrate that a waiver is necessary in order to avoid an undue concentration of
poverty at the Covered Project. A PHA may evidence this by providing data showing, for
example:

i.  how eligible income-certified applicants on the waiting list must be passed over
because their incomes result in zero HAP at admission causing a higher
concentration of poverty at the covered project; or

ii.  how the income of newly admitted families is causing a markedly higher
concentration of poverty than the PHA’s non-RAD PBYV projects.

The resulting impact on the property must be compared with the concentration of poverty
at non-RAD PBV projects in the PHA’s jurisdiction. If there are no non-RAD PBV
projects in the PHA’s jurisdiction, the PHA may alternatively demonstrate that the median
income of families that could be admitted to the Covered Project is significantly lower
than the median income of new admissions from the waiting list to the PHA’s HCV
program since the time of the RAD conversion.

For any other Covered Project, the PHA must demonstrate that the property contains
specific units (e.g., units suitable for large families or accessible units) for which there are
insufficient alternative housing opportunities.

Rental Assistance Demonstration REV-4 — Final Implementation
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If the waiver is approved, the new admission[s] families covered under the waiver are
participants under the program and all of the family obligations and protections under
RAD and PBV apply to the family, and the unit is subject to all program requirements.
Such waiver requests should be submitted to the PIH Field Office in accordance with
Notice PIH 2018-16.

14. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR § 983.260
at the time of conversion, the family may remain in this unit until an appropriate-sized
unit becomes available in the Covered Project. When an appropriate sized unit becomes
available in the Covered Project, the family living in the underoccupied unit must move
to the appropriate-sized unit within a reasonable period of time, as determined by the
administering Voucher Agency. In order to allow the family to remain in the under-
occupied unit until an appropriate-sized unit becomes available.

PBV: Other Miscellaneous Provisions

3. Access to Records, Including Requests for Information Related to Evaluation of
Demonstration. PHAs and the Project Owner must cooperate with any reasonable HUD
request for data to support program evaluation, including but not limited to project
financial statements, operating data, Choice-Mobility utilization, and rehabilitation work.
Please see Appendix IV for reporting units in Form HUD-50058.

4. Davis-Bacon prevailing wages and Section 3 of the Housing and Urban
Development Act of 1968 (Section 3) The Davis-Bacon Act (prevailing wages, the
Contract Work Hours and Safety Standards Act, and other related regulations,
rules, and requirements) and Section 3 (24 CFR Part 135) apply to all initial
repairs that are identified in the Financing Plan to the extent that such repairs
qualify as construction or rehabilitation. (The Davis-Bacon Act only applies for
projects with nine or more units.)

5. Establishment of Waiting List. The Project Owner can utilize a project specific or
community waiting list. The PHA shall consider the best means to transition
applicants from the current public housing waiting list, including

i.  Transferring an existing site-based waiting list to a new
site-based waiting list.

ii.  Transferring an existing site-based waiting list to a PBRA
program-wide or HCV program-wide waiting list.

iii.  Transferring an existing community-wide public housing
waiting list to a PBRA program-wide or HCV program-
wide waiting list, an option particularly relevant for PHAS
converting their entire portfolio under RAD.

iv.  Informing applicants on a community-wide public housing

waiting list how to transfer their application to one or
Rental Assistance Demonstration REV-4 — Final Implementation
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more newly created site-based waiting lists.

For any applicants on the public housing waiting list that are likely to be ineligible for
admission to a Covered Project converting to PBV because the household’s TTP is likely to
exceed the RAD gross rent, the PHA shall consider transferring such household, consistent
with program requirements for administration of waiting lists, to the PHA’s remaining
public housing waiting list(s) or to another voucher waiting list, in addition to transferring
such household to the waiting list for the Covered Project.

To the extent any wait list relies on the date and time of application, the applicants shall
have priority on the wait list(s) to which their application was transferred in accordance with
the date and time of their application to the original waiting list.

If the PHA is transferring assistance to another neighborhood and, as a result of the transfer
of the waiting list, the applicant would only be eligible for a unit in a location which is
materially different from the location to which the applicant applied, the PHA must notify
applicants on the waiting list of the transfer of assistance, and on how they can apply for
residency at other sites.

If using a site-based waiting list, PHAs shall establish a waiting list in accordance with 24
CFR § 903.7(b)(2)(ii)-(iv) to ensure that applicants on the PHA’s public housing
community-wide waiting list have been offered placement on the Covered Project’s initial
waiting list. In all cases, PHASs have the discretion to determine the most appropriate means
of informing applicants on the public housing communitywide waiting list given the number
of applicants, PHA resources, and admissions requirements of the projects being converted
under RAD. A PHA may consider contacting every applicant on the public housing waiting
list via direct mailing; advertising the availability of housing to the population that is less
likely to apply, both minority and non-minority groups, through various forms of media
(e.g., radio stations, posters, newspapers) within the marketing area; informing local non-
profit entities and advocacy groups (e.g., disability rights groups); and conducting other
outreach as appropriate. Any activities to contact applicants on the public housing waiting
list must be conducted in accordance with the requirements for effective communication
with persons with disabilities at 24 CFR § 8.6 and with the obligation to provide meaningful
access for persons with limited English proficiency (LEP).°

When using a site-based waiting list, PHAs should consider waiting list and transfer policies
that expand opportunities for tenants seeking an emergency transfer under, or consistent
with, the PHA’s Emergency Transfer Plan. This includes allowing for easier moves between

® For more information on serving persons with LEP, please see HUD’s Final guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited English Proficient

Persons (72 FR 2732), published on January 22, 2007.
Rental Assistance Demonstration REV-4 — Final Implementation
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assisted properties. To implement this provision, HUD is specifying alternative requirements
for 24 CFR § 983.251(c)(2). However, after the initial waiting list has been established, the
PHA shall administer its waiting list for the Covered Project in accordance with 24 CFR §
983.251(c). To facilitate the uniform treatment of residents and units at a Covered Project,
any non-RAD PBYV units located in the same Covered Project shall be subject to the terms of
this provision. A PHA must maintain any site-based waiting list in accordance with all
applicable civil rights and fair housing laws and regulations.

6. Mandatory Insurance Coverage. The Covered Project shall maintain at all times
commercially available property and liability insurance to protect the project from
financial loss and, to the extent insurance proceeds permit, promptly restore,
reconstruct, and/or repair any damaged or destroyed property of a project.

7. Choice-Mobility. One of the key features of the PBV program is the mobility
component, which provides that if the family has elected to terminate the assisted lease
at any time after the first year of occupancy in accordance with program requirements,
the PHA must offer the family the opportunity for continued tenant based rental
assistance after 4 months, in the form of either assistance under the voucher program or
other comparable tenant-based rental assistance.

If as a result of participation in RAD a significant percentage of the PHA’s HCV
program becomes PBV assistance, it is possible for most or all of a PHA’s turnover
vouchers to be used to assist those RAD PBV families who wish to exercise mobility.
While HUD is committed to ensuring mobility remains a cornerstone of RAD policy,
HUD recognizes that it remains important for the PHA to still be able to use tenant based
vouchers to address the specific housing needs and priorities of the community.
Therefore, HUD is establishing the following alternative requirement for PHAs where,
as a result of RAD, the total number of PBV units (including RAD PBV units) under
HAP Contract administered by the PHA exceeds 20 percent of the PHA’s authorized
units under its HCV ACC with HUD: The alternative mobility policy provides that an
eligible voucher agency would not be required to provide more than three-quarters of its
turnover vouchers in any single year to the residents of Covered Projects. While a
voucher agency is not required to establish a voucher inventory turnover cap, if such a
cap is implemented, the voucher agency must create and maintain a waiting list in the
order in which the requests from eligible households were received. In order to adopt this
provision, this alternative mobility policy must be included in an eligible PHA’s
administrative plan.

To effectuate this provision, HUD is providing an alternative requirement to Section
8(0)(13)(E) of the Act and 24 CFR 8 983.261(c). Please note that this alternative
requirement does not apply to PBVs entered into outside of the context of RAD . MTW
agencies may not alter this requirement.

Rental Assistance Demonstration REV-4 — Final Implementation
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Reserve for Replacement. The Project Owner shall establish and maintain a
replacement reserve in an interest-bearing account to aid in funding extraordinary
maintenance and repair and replacement of capital items in accordance with applicable
regulations. The reserve must be built up to and maintained at a level determined by
HUD to be sufficient to meet projected requirements. For FHA transactions,
Replacement Reserves shall be maintained in accordance with the FHA Regulatory
Agreement. For all other transactions, Replacement Reserves shall be maintained in a
bank account or similar instrument, as approved by HUD, where funds will be held by
the Project Owner or mortgagee and may be drawn from the reserve account and used
subject to HUD guidelines.

Initial Certifications and Tenant Rent Calculations. The Contract Administrator
uses the family’s public housing tenant rent (reflected on line 10f of the family’s most
recent HUD Form 50058) at the date of the conversion to calculate the PBV HAP and
tenant rent until the effective date of the earlier of the family’s first regular or interim
recertification following the date of conversion. At the earlier of the family’s first regular
or interim recertification, the Contract Administrator will use the family’s TTP based on
the recertification and the HCV utility allowance (or the PBV site specific utility
allowance, if applicable) to determine the PBV HAP and tenant rent. This means that the
family pays the same tenant rent as the family was paying under the public housing
program until the earlier of first regular or interim reexamination following conversion,
at which point the normally applicable PBV calculation for the tenant rent becomes
effective. (Under the PBV program, the monthly HAP is the rent to owner minus the
tenant rent, and the tenant rent is the family TTP minus the utility allowance.) To
facilitate the uniform treatment of residents and units at a Covered Project, any non-
RAD PBV units located in the same property as the Covered Project shall be subject to
the terms of this provision. To effectuate this provision, HUD is waiving 24 CFR 5.601
and 983.3(c)(6)(iii).

Submission of Year-End Financial Statements. Projects converting assistance to
PBRA must comply with 24 CFR part 5, subpart H, as amended, revised, or
modified by HUD.°

Future Refinancing. Project Owners must receive HUD approval for any refinancing
or restructuring of secured debt during the HAP Contract term to ensure the financing is
consistent with long-term preservation of the Covered Project. With respect to any
financing contemplated at the time of conversion (including any permanent financing.

Pagez 1
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12. Jobs Plus. No grants awarded.

Significant Amendment Definition and Substantial Deviation.

As part of the Rental Assistance Demonstration (RAD), The Housing Authority of the City
of College is redefining the definition of a substantial deviation from the PHA Plan to
exclude the following RAD-specific items:

A. The following actions will be considered a Significant Amendment or Modification to the Five-
Year Planand Annual Plan:

i. A change which would significantly affect rent or admissions policies or organization of
HACCP’s waiting lists.

ii.  Asignificant addition of non-emergency work items not included in the Capital Fund Program
Annual Statement(s).

iii.  An exception to this definition will be made for any new activities that are adopted to reflect
changesin HUD regulatory requirements or as a result of a declared emergency (such changes
will not be considered significant amendments or modifications by HACCP).

iv.  Any proposed demolition, disposition, homeownership, Capital Fund financing, development,
or mixed-finance projects not identified in the plan.

B. As part of the Rental Assistance Demonstration (RAD), HACCP is redefining the definition of a
substantialdeviation from the PHA Plan to exclude the following RAD-specific items per Notice
PIH 2012-32 (HA) H-2017-03, REV-3:

i.  The decision to convert to either Project Based Rental Assistance or Project Based
Voucher Assistance;

ii. Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include use of
additional Capital Funds;

iii.  Changes to the construction and rehabilitation plan for each approved RAD
conversion; and

iv.  Changes to the financing structure for each approved RAD conversion.

The PHA (as owner).

1. The PHA shall notify the public that the current and future Capital Fund Program
Grants will be reduced as a result of any projects converting to RAD.

2. The HACCP received approximately $237,509.00 for 2022 funding from HUD from the
Capital Fund Program. Capital Fund Program Grants will no longer be available for the
converted sites. The Burlington HACCP will fund replacement reserve accounts out of
proceeds from contract rents.

3. Additionally, the HACCP has operating reserves to fund replacement reserve account.

Rental Assistance Demonstration REV-4 — Final Implementation
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 1/31/2027

“Public reporting burden for this collection of information is estimated to average 2.2 hours including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing
and reviewing the collection of information.. The information requested is required to obtain a benefit. This form is used to verify allowable and reasonableness of grant expenses. There are no assurances of confidentiality. HUD
may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number. Comments regarding the accuracy of this burden estimate and any
suggestions for reducing this burden can be sent to the Reports Management Officer, Office of Policy Development and Research, REE, Department of Housing and Urban Development, 451 7th St SW, Room 4176, Washington,
DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0157.

PHAN Grant T 4 Numb FFY of Grant:
ame rant 1ype and Number MD39P017501-23 ) FFY of Grant Approval:
) ) ) Capital Fund Program Grant No:
Housing Authority of the City of Replacement Housing Factor Grant No: 2024-2025
College Park Date of CFFP:
Type of Grant
[ Original Annual Statement [ Reserve for Disasters/Emergencies [0 Revised Annual Statement (revision no:
[ Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 15) 3 $210,303.00
3 1408 Management Improvements $15,000
4 1410 Administration (may not exceed 10% of line 15) $15,000
5 1480 General Capital Activity
6 1492 Moving to Work Demonstration
7 1501 Collaterization Expense / Debt Service Paid by PHA
8 1503 RAD-CFP
9 1504 RAD Investment Activity
10 1505 RAD-CPT
11 9000 Debt Reserves
12 9001 Bond Debt Obligation paid Via System of Direct Payment
13 9002 Loan Debt Obligation paid Via System of Direct Payment
14 9900 Post Audit Adjustment

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

Page 1 form HUD-50075.1 (07/2014)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 1/31/2027

Part I: Summary

PHA Name: FFY of Grant:

. . Grant Type and Number MD39P017501_23 .
Housing Authority of Capital Fund Program Grant No: FFY of Grant Approval:
the City of College

Replacement Housing Factor Grant No: 2024-202
Park Date of CFFP: 0 025

Type of Grant
I:I Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised 2 Obligated Expended

15 Amount of Annual Grant:: (sum of lines 2 - 14) $240,303.00

16 Amount of line 15 Related to LBP Activities

17 Amount of line 15 Related Sect. 504, ADA, and Fair Housing Act Activities.

18 Amount of line 15 Related to Security - Soft Costs

19 Amount of line 15 Related to Security - Hard Costs

20 Amount of line 15 Related to Energy Conservation Measures

Signature of Executive Director * Date Signature of Public Housing Director Date

* I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false claim or makes a
false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C. § 287, 1001, 1010, 1012,
1014; 31 U.S.C. §3729, 5802)

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0157

Expires 1/31/2027

Part II: Supporting Pages

: Grant Type and Number Federal FFY of Grant:
PHA I\-Iame' . . Capital }Igrl)md Program Grant MD39P017501-23
Housing Authority of the City of College Park | . crrp (ves/ No): 2024-2025
Replacement Housing —
Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
. Original Revised ! | Funds Funds
-O pe rations Obligated® Expended?
PHA-Wide REAC work Items, Plumbing Electrical, HVAC Repairs | 1406 210,303.00
Sidewalk repair, roofing repairs,parking lot repairs, fence replacement
Site Improvements- Appliances, Extermination, camera updates
-Management
PHA-Wide Management Training, Computer,Information Technology updates | 1408 $15,000.00
-Administration
PHA Wide Staff Salaries, Office Supplies and administrative supplies/Support | 1410 $15,000.00
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
Page 3 form HUD-50075.1 (07/2014)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 1/31/2027

“Public reporting burden for this collection of information is estimated to average 2.2 hours including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing
and reviewing the collection of information.. The information requested is required to obtain a benefit. This form is used to verify allowable and reasonableness of grant expenses. There are no assurances of confidentiality. HUD
may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number. Comments regarding the accuracy of this burden estimate and any
suggestions for reducing this burden can be sent to the Reports Management Officer, Office of Policy Development and Research, REE, Department of Housing and Urban Development, 451 7th St SW, Room 4176, Washington,
DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0157.

PHAN Grant T 4 Numb FFY of Grant:
ame rant 1ype and Number MD39P017501-23 ) FFY of Grant Approval:
) ) ) Capital Fund Program Grant No:
Housing Authority of the City of Replacement Housing Factor Grant No: 2024-2025
College Park Date of CFFP:
Type of Grant
[ Original Annual Statement [ Reserve for Disasters/Emergencies [0 Revised Annual Statement (revision no:
[ Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 15) 3 $210,303.00
3 1408 Management Improvements $15,000
4 1410 Administration (may not exceed 10% of line 15) $15,000
5 1480 General Capital Activity
6 1492 Moving to Work Demonstration
7 1501 Collaterization Expense / Debt Service Paid by PHA
8 1503 RAD-CFP
9 1504 RAD Investment Activity
10 1505 RAD-CPT
11 9000 Debt Reserves
12 9001 Bond Debt Obligation paid Via System of Direct Payment
13 9002 Loan Debt Obligation paid Via System of Direct Payment
14 9900 Post Audit Adjustment

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

Page 1 form HUD-50075.1 (07/2014)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 1/31/2027

Part I: Summary

PHA Name: FFY of Grant:

. . Grant Type and Number MD39P017501_23 .
Housing Authority of Capital Fund Program Grant No: FFY of Grant Approval:
the City of College

Replacement Housing Factor Grant No: 2024-202
Park Date of CFFP: 0 025

Type of Grant
I:I Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised 2 Obligated Expended

15 Amount of Annual Grant:: (sum of lines 2 - 14) $240,303.00

16 Amount of line 15 Related to LBP Activities

17 Amount of line 15 Related Sect. 504, ADA, and Fair Housing Act Activities.

18 Amount of line 15 Related to Security - Soft Costs

19 Amount of line 15 Related to Security - Hard Costs

20 Amount of line 15 Related to Energy Conservation Measures

Signature of Executive Director * Date Signature of Public Housing Director Date

* I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false claim or makes a
false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C. § 287, 1001, 1010, 1012,
1014; 31 U.S.C. §3729, 5802)

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

Page 2 form HUD-50075.1 (07/2014)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0157

Expires 1/31/2027

Part II: Supporting Pages

: Grant Type and Number Federal FFY of Grant:
PHA I\-Iame' . . Capital }Igrl)md Program Grant MD39P017501-23
Housing Authority of the City of College Park | . crrp (ves/ No): 2024-2025
Replacement Housing —
Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
. Original Revised ! | Funds Funds
-O pe rations Obligated® Expended?
PHA-Wide REAC work Items, Plumbing Electrical, HVAC Repairs | 1406 210,303.00
Sidewalk repair, roofing repairs,parking lot repairs, fence replacement
Site Improvements- Appliances, Extermination, camera updates
-Management
PHA-Wide Management Training, Computer,Information Technology updates | 1408 $15,000.00
-Administration
PHA Wide Staff Salaries, Office Supplies and administrative supplies/Support | 1410 $15,000.00
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
Page 3 form HUD-50075.1 (07/2014)
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Housing Authority of the City of College Park
Capital Fund 2024-2028
Scope of Work

This project will benefit 108 low to moderate income families by maintaining repairs and ordinary maintenance and operation
of the units at Attick Towers Apartments.

The scope of work for the Capital Fund Program project will comprise of three components:

1. Administration (Staff salaries, office supplies and administrative items, etc.)
2. Management Improvement ( Training and Information Technology, etc.)

3. Operations-Routine Maintenance ( Plumbing leaks, GFI replacement, Painting, Walkway Repairs, Appliance
Replacement, Site Improvement, etc.)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 1/31/2027

“Public reporting burden for this collection of information is estimated to average 2.2 hours including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing
and reviewing the collection of information.. The information requested is required to obtain a benefit. This form is used to verify allowable and reasonableness of grant expenses. There are no assurances of confidentiality. HUD
may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number. Comments regarding the accuracy of this burden estimate and any
suggestions for reducing this burden can be sent to the Reports Management Officer, Office of Policy Development and Research, REE, Department of Housing and Urban Development, 451 7th St SW, Room 4176, Washington,
DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0157.

PHAN Grant T 4 Numb FFY of Grant:
ame rant 1ype and Number MD39P017501-23 ) FFY of Grant Approval:
) ) ) Capital Fund Program Grant No:
Housing Authority of the City of Replacement Housing Factor Grant No: 2024-2025
College Park Date of CFFP:
Type of Grant
[ Original Annual Statement [ Reserve for Disasters/Emergencies [0 Revised Annual Statement (revision no:
[ Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 15) 3 $210,303.00
3 1408 Management Improvements $15,000
4 1410 Administration (may not exceed 10% of line 15) $15,000
5 1480 General Capital Activity
6 1492 Moving to Work Demonstration
7 1501 Collaterization Expense / Debt Service Paid by PHA
8 1503 RAD-CFP
9 1504 RAD Investment Activity
10 1505 RAD-CPT
11 9000 Debt Reserves
12 9001 Bond Debt Obligation paid Via System of Direct Payment
13 9002 Loan Debt Obligation paid Via System of Direct Payment
14 9900 Post Audit Adjustment

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

Page 1 form HUD-50075.1 (07/2014)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0157
Expires 1/31/2027

Part I: Summary

PHA Name: FFY of Grant:

. . Grant Type and Number MD39P017501_23 .
Housing Authority of Capital Fund Program Grant No: FFY of Grant Approval:
the City of College

Replacement Housing Factor Grant No: 2024-202
Park Date of CFFP: 0 025

Type of Grant
I:I Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
I:' Performance and Evaluation Report for Period Ending: [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised 2 Obligated Expended

15 Amount of Annual Grant:: (sum of lines 2 - 14) $240,303.00

16 Amount of line 15 Related to LBP Activities

17 Amount of line 15 Related Sect. 504, ADA, and Fair Housing Act Activities.

18 Amount of line 15 Related to Security - Soft Costs

19 Amount of line 15 Related to Security - Hard Costs

20 Amount of line 15 Related to Energy Conservation Measures

Signature of Executive Director * Date Signature of Public Housing Director Date

* I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false claim or makes a
false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C. § 287, 1001, 1010, 1012,
1014; 31 U.S.C. §3729, 5802)

! To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

Page 2 form HUD-50075.1 (07/2014)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0157

Expires 1/31/2027

Part II: Supporting Pages

: Grant Type and Number Federal FFY of Grant:
PHA I\-Iame' . . Capital }Igrl)md Program Grant MD39P017501-23
Housing Authority of the City of College Park | . crrp (ves/ No): 2024-2025
Replacement Housing —
Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
. Original Revised ! | Funds Funds
-O pe rations Obligated® Expended?
PHA-Wide REAC work Items, Plumbing Electrical, HVAC Repairs | 1406 210,303.00
Sidewalk repair, roofing repairs,parking lot repairs, fence replacement
Site Improvements- Appliances, Extermination, camera updates
-Management
PHA-Wide Management Training, Computer,Information Technology updates | 1408 $15,000.00
-Administration
PHA Wide Staff Salaries, Office Supplies and administrative supplies/Support | 1410 $15,000.00
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
Page 3 form HUD-50075.1 (07/2014)
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CAPITAL FUND PROGRA
FIVE-YEAR ACTION PLAN

2024-2028

April 3,2024

Resolution LHA 24-1
HACCP
CAPITAL FUND PROGRAM
HUD FIVE-YEAR PLAN
2024-2028

WHEREAS, the Quality Housing and Work Responsibility Act of 1998 directed housing authorities
to prepare a Five Year Plan; and

WHEREAS, the Housing Authority of the City of College Park (HACCP) has prepared its Five-Year Action
Plan for Federal Fiscal Years (FFs) 2024- 2028. The Agency’s Five-Year Plan addresses the Authority's
mission, goals, and objectives related to priority needs, operations, and programs for the fiscal year. Also,
describing capital improvements needed to ensure the long-term viability of the agency's public housing
development; and

WHEREAS, as permitted by regulations, HACCP has allocated portions of its projected CFP grant for
administration, operations, and management improvements with the remaining funds dedicated to
capital work items; and

WHEREAS, the Five Year Plan was discussed with the HACCP Board of Commissioners on May, 8 2024;
and all comments were considered before finalizing the Five Year Plan and CFP Plan document;

I hereby, certify that the above Resolution is a true and exact copy of the Resolution adopted by the Board of
Commissioners of the Housing Authority of the City of College Park at their regularly scheduled board
meeting.

Resolved the 23rd day of May 2024
ATTEST: Housing Authority of the City of College

Park, Maryland

Michelle Johnson Arelis Pérez
Executive Director Board Chairman




CAPITAL FUND PROGRA
FIVE-YEAR ACTION PLAN

2024-2028

April 3,2024

Resolution LHA 24-2
HACCP
CAPITAL FUND PROGRAM
Five Year Action Plan
2024-2028

WHEREAS, the Quality Housing and Work Responsibility Act of 1998 directed housing authorities
to prepare a Five Year Plan; and

WHEREAS, the Housing Authority of the City of College Park (HACCP) has prepared The Capital Fund
Program (CFP) this program provides financial assistance in the form of grants to public housing
agencies (PHAs) to carry out capital and management activities including those listed in Section 9(d)(1)
of the United States Housing Act of 1937 (1937 Act). Capital Fund (CF) grants can also be entered into
with resident management corporations (RMCs) (see 24 CFR 964.225(h)). The Capital Fund Program
financial assistance may also be provided to mixed-finance projects that contain public housing units
provided Amendments are entered into under the Mixed Finance Annual Contributions Contract (ACC)
Amendment and Capital Fund ACC Amendment. Eligible Capital Fund activities are further described in
this guidebook. Regulations on Capital Funds are at 24 Code of Federal Regulation (CFR) part 905.

WHEREAS, as permitted by regulations, HACCP has allocated portions of its projected CFP grant for
administration, operations, and management improvements with the remaining funds dedicated to
capital work items; and

WHEREAS, the Capital Fund 5 Year Action Plan was discussed with the HACCP Board of
Commissioners on May, 21 2024; and all comments were considered before finalizing the Five Year
Action Plan and CFP Plan document;

I hereby, certify that the above Resolution is a true and exact copy of the Resolution adopted by the Board of
Commissioners of the Housing Authority of the City of College Park at their regularly scheduled board

meeting. Housing Authority of the City of College

Park, Maryland
Resolved the 23rd day of May 2024 ’ Y

ATTEST:
Michelle Johnson
Executive Director

Arelis Pérez

Board Chairman
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